Dyers Bay Association General Meeting Minutes 4PM May 19, 2018
Welcome and Introduction of Directors and Officers		
President Jim Wadleigh; Vice President Vacant; Treasurer Sandy Tellier; Secretary Lucy Weston.
Directors: Delwyn Higgins, Fred Hudson, Bruce Richardson, Laurie Cochrane, Rob Salisbury; Graeme Weston.

Review and Approval of Minutes of last meeting:
Having been posted on the website and several copies handed out for those who requested them, Fred Hudson moved to accept the minutes of the September 2017 Annual General Meeting as posted. Ron Salisbury seconded.Carried.

Review and Approve Agenda:	Graeme Weston moved to accept the agenda; Ron Baker seconded. Carried.			

Reports of Officers and Standing Committees:		
Presidents Report: Jim reported that last year was a good year for events, activities and projects, and commented on the July long weekend community celebration with the Mayor coming and  150th birthday of Canada fireworks show.
Treasurers Report year-to-date: Jim reported for Sandy who was absent. At this time of year, revenues are just beginning to arrive, while bills for insurance, taxes, hydro and other costs are being paid.

Review and Approval of audit 2017: Ron Godkin, a resident appointed to do the 2017 audit, reported that it haad been performed in accordance with not for profit groups. The audited statements are posted on the website. He noted thatJim added that the Dyers Bay Association is “worth” approximately $120,000 mainly because of the building and land it is on.
Motion to accept 2017 audited financial statements by Anne Wadleigh; seconded by Liz Scmitt-Matheson. Carried.

Fireworks: Jim reported that there would be $1120.00 to spend this year for fireworks as this was the amount received in donations last year, per our policy. Fireworks revenue and expense is kept separate from membership funds. 
If there are donations to fireworks this year, they will go to next year’s fireworks.

On-going Business
Online membership option available on website: www.dyersbay.ca.  Membership can also be completed at DBA events, by mail, e-banking or in person with a director.
		

Quarry Lands Update: Rob Salisbury reported for the Quarry Lands subcommittee, which also includes Laurie Cochrane and Jim Wadleigh. After a 2016 proposal to designate the quarry lands, which is under the jurisdiction of the Niagara Escarpment Commission, the DBA subcommittee responded with an extensive document and meeting the Niagara Escarpment Commission. The latest update is that an advisory committee of the NEC is or has visited to advise on a revised proposal. The bottom line for Dyers Bay residents is that we hope to keep it as natural as possible.

Building improvements update	: Bruce Richardson reported about the proposed new cabinetry: still in planning stages; to get final numbers on cabinet; Bruce will talk to Dianne Lapointe and Jim further about this.

Maintenance was done to provide better drainage around the clubhouse, including installation of new eaves trough. Despite a snowy winter, no water has damaged the floor.
The community sign will be lit for several hours after dusk with LED lights powered by solar panels.

Review of Association events for 2018:		
The community seems to enjoy the current slate of events and programs, so no changes are proposed, though we are looking at adding some programs in the clubhouse. 
Canada Day we will have the hot dog and sausage bbq, with Fred leading the cooking and looking for volunteers. Talk to Fred if interested. The July parade “bests” will be happening again with prizes for the winners of the categories. Stone skipping might occur again weather permitting.
Potluck suppers will continue again for August and Sept long weekends.

New Business:
Policy on access to clubhouse: Jim reported that a combination lock has been put on the door as there was some security concern about hanging the key at back door. The combo lock, donated and installed by Mark Matthews, is not yet activated, pending decisions on how it is to be used. Ron Baker proposed that only members should get access to the building. Following discussion, Barbara Robinson moved that we provide the combination to members only, this being dependent on paying membership fees. Ina Toxopeus seconded. Carried unanimously. Use of the lock will begin late May, following a communication and education effort to ensure that we do not exclude anyone that deserves access. In winter, the key will be used as the combination lock will not work well in cold weather. 

Wifi service at the community centre :  Following suggestions from members with dismal or zero cell phone service, Jim has been looking into this. Installation and annual costs would be about $600.00 for the season. Discussion focussed on the merits and disadvantages of this. The consensus was to not go ahead with wifi  at the clubhouse.

Interactive speed sign for 2018	: Fred will continue to look into the sign with the OPP but at this time there are no definite dates for the portable sign to come to Dyers Bay.

Speeding and Wildlife Signs Contest outcome: Jim reported that 5 submissions were received from children of members. Very attention-getting, which is what we want. The idea is to post the unusual signs, made by children, through the community to help decrease vehicle speed in the community. Jim will enlarge these signs and mount in waterproof materials so they can be posted and new ones rotated in to maintain effectiveness. 

Programs at the clubhouse: Graeme Weston discussed having speakers and movies with themes: e.g. Italian movie and Italian food; another idea might be quilting in the afternoon; maybe  BYOB and association would supply popcorn for movies. Topics for programs could include biology, geology, history of Georgian Bay area, Parks Canada, dark skys; Emerald Ash Borer was suggested by Barbara  Rabicki. Suggestion made that if a member has a speaker they would like to invite then they can invite them and coordinate with Graeme and Delwyn Higgens. Marketing will be through the website, email and the community sign.
 
Leigh Bartley inquired about doing an activity during the week such as a coffee hour: decided that those interested in doing this during the week can take lead and ask for help. Advertisement can happen through website and email list as well and put on the community whiteboard. 
Ron Baker reminded everyone about his Storytelling nights, Mondays at 7; free will offering with proceeds to the Stephen Lewis Foundation: in past $1000 has been sent each year to this foundation.

Announcements for the Good of the Association
Leigh Bartley was recognized with a hearty round of applause for her contributions to the association and for being community Librarian. 
Ron Baker: Ron shared how 65 yrs ago he was in England to see Queen Elizabeths Coronation. He presented a scrap book he put together of that time and will leave it at the club house for members to see.
Liz’s daughter got married last weekend.
In memorium: Fred spoke about Tim Black ,a community member who recently passed away at about 92 years old. Very much a part of this community for 30 years: avid fisherman; his grandson now has the cottage.
Clayton Roberts passed away recently as well. Ann and Clayton were very involved in maintaining the Bruce Trail were and long standing members of this community.
Facebook page run by community members is very active. Take a look.
[bookmark: _GoBack]Ina reported on Cabot Light House: risk of lead and mercury in soil and painted surfaces: conservative precautions are being taken: environmental consultant will be studying the area May-October this year. Light house is closed for this season. Any comments on this, send to Friends of Cabot Head.
Please don’t feed the fox and her kits as they are becoming too tame.

Ice Cream Social 7 pm tonight at clubhouse.

Meeting Adjourned.

Submitted by Lucy Weston, Secretary

