Dyers Bay Association Meeting 4PM August 3, 2019


Chair Jim Wadleigh welcomed all in attendance and expressed regrets from Directors Bruce Richardson, Laurie Cochrane, Mark Matthews, Will Patterson and Treasurer Sandy Tellier.He reviewed voting, motions and membership rules with the members present.

Approval of Minutes of Last Meeting
Laurie Canning asked that corrections be made to the June 29, 2019 minutes. He read a written statement, and the chair requested that it become part of the June 29, 2019 minutes, to which he agreed.
Motion to accept amended minutes made by Gord Driedger and seconded by Fred Hudson. Carried. Amended minutes of June 29 meeting to be posted on the DBA website.

Approval of agenda
Liz Schmitt-Matzen moved to approve. Charles Whitlock seconded. Carried.

Quarry Lands Update
Jim reported that the tribunal hearing has been moved to the Port Elgin Municipal buildings, and will be held over five days from August 19th at 10am to August 23. Jim reiterated that anyone is welcome to attend and listen to the hearing. 
LATE NEWS: The August dates were cancelled and are now proposed for October 15th to 18th, location to be determined. DBA had requested dates in the summer in a location close to Dyers Bay in order to reduce inconvenience for Dyers Bay residents wanting to attend. This request was accommodated by the hearing office but has now been withdrawn due to the sudden unavailability of the original hearing officers and resource shortages at the hearing office. DBA will keep members posted on developments.

Cabot Head and the Dock
Fred Hudson reported that members of the North Bruce Municipal Council visited the lighthouse grounds after a look at the state of the federal dock in Dyers Bay. 
Fred reported that the light house visit began with a presentation by Friends of Cabot Head, who are requesting more resources form the Municipality, who leases the light station and grounds from the federal government. 
Fred noted that much work remains to be done at the grounds. Fred and Ned Crawford, DBA member and landowner along the Cabot Head Road, lobbied the council regarding traffic concerns on the road through residential Dyers Bay. He reported that the council members understood our concerns along with the issue of speeding. 
Fred advised members that the light house road is in poor condition at this time. He also noted that a new light tower is going to be constructed at Cabot Head at which point the other work that needs to happen on the grounds will be stopped. The toxic material has been removed but guard rails need to be installed for public safety. More picnic tables have been installed, and more are likely be placed on the site for tourist use. Approximately, $800,000 has been spent remediating the light house lands but more will apparently need to be spent to make it an attractive tourist stop.
Light house parking was not discussed at the Council visit. There was some talk about accessing the light house via boat tour but presently there are no docking facilities. 
Fred reported that Ned Crawford has sent a letter to the municipal council explaining Dyers Bay residents point of view and suggesting possible alternatives. This letter is available on the municipal website if members would like to read it. 
Thanking Fred for his report, Jim stated that as the light house is being positioned as a tourist destination, we need to continue to be active with the issue of traffic through the community and speeding. He also suggested that as outlined in the 2018 DBA letter to Council, if the Municipalities current traffic solution (shuttle bus) does not prove satisfactory, a Plan B was requested and a second road may be the best solution.
He also noted that the National Park does not include the Lighthouse lands, though he knows from Park staff that discussions have taken place about Cabot Head. Lee Bartley stated that Parks Canada did not at this point have any interest in Cabot Head.

Traffic Monitoring
Jim Wadleigh reported for director Mark Matthews. Mark arranged a five day traffic study including a weekend in mid-July. It was done by the OPP and reported to Mark. About 2200 vehicles were recorded going through Dyers Bay in five days, with peaks on the weekend. This will be a valuable base number, as it will increase when the light house re-opens, and may be useful in lobbying for traffic management solutions.

Clubhouse Rental Policy Review:
If you as a member want to use the clubhouse please talk to Lee Bartley. There was a question as to whether DBA carries enough liability insurance for events like this. This will be looked into.

Website Maintenance
We are looking for someone to assist with managing and improving our website. If you know someone who would be willing to do this and who can stay abreast of issues in regard to the website, please let Jim Wadleigh know. There may be a small payment for this position. 

Social
Graeme Weston updated the membership on the last event: a movie night with a short from the “I Love Lucy Show” (chocolate related) and the feature “Chocolat” along with homemade hot chocolate, a chocolate tasting bar and popcorn with the fixings. Fourteen people attended and had a great time. The next event will be the evening of Wednesday, August 14th: : an adult story told by  Dyers Bay resident and professional story-teller, Ron Baker.  Details to follow.
There will also be a Potluck tonight at 6 pm at the clubhouse. 

2020 Elections at Annual General Meeting
Only the Secretaries term will expire this year, and is therefore open, though Lucy Weston has indicated that she will allow her name to stand for an additional two year term. Email nominations to (yes) Lucy Weston. Nominations deadline is August 30, 2019 at the final general meeting for 2019.

For the good of the community
Charles Whitlock invited people to kayak with him to the Devil’s Monument on the Sunday morning following this DBA membership meeting. Meet at 1030 at the dock. Bring a picnic lunch.
[bookmark: _GoBack]Graeme Weston suggested that people check out the annual art show at Lions Head and view the artwork of Dyers Bay resident Delwyn Higgens.

Next meeting: Saturday, August 30th at 4 pm. Meeting adjourned. Submitted by Lucy Weston, Secretary
